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August - October (Phase I)

Review assessment plans
from prior years-plan to
update as needed

Review strategic planning
goals

Program review planning

October - November
(Phase )

Update Assessment Plans
and submit to AVP for
Assessment and
Accreditation by
November 1st.

December - January - Feb
(Phase )
Administer NSSE, Noel-Levitz
SS| and additional
assessment as appropriate.
Mid-year review of goals,

objectives and student
learning outcomes.

LU Assessment Process for Continuous Improvement

March - April (Phase 1)

Order mid-level and exit-level
exams for Assessment Day.

Collect data from NSSE and/or
Noel-Levitz SSI and other
evidence.

Assessment Committee will assist
with faculty development & trng

May (Phase l1l1)

Final recommendations
by Assessment Chair at
final faculty meeting for
continuous
improvement

April - May - June (Phase Ill)

Analyze data (i.e., entry-level, exit-
level, NSSE/SSI, trend data) to identify
program strengths and weaknesses for

continuous improvement.

April - May (Phase Ill)

Discuss recommendations for
improvement to curricular and
co-curricular programs.

April - May - June (Phase lll)

Revise Assessment Plan goals for
new academic year by Aug 31st.
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August - September (Phase V)

Recomendations made by
Assessment Committee to Gen
Educ Committee based on entry

level deficiencies

Implementation of activities for
new academic year.

August - September (Phase 1V)

Implement action steps for
continuous improvement.

August - September - October
(Phase 1V)

Assessment Committee will
assist with faculty/staff
development and training.

Approved by the LU Assessment
Committee: July 27, 2020.




Deming’s Framework of Continuous Improvement (PDCA Cycle)
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Phase | - “PLAN”: Plan ahead for change
Phase Il - “DO”:  Execute the plan; reflect on your goals, course objectives and student learning outcomes
Phase Ill - “CHECK”: Study and analyze the results; compare yields from prior years. — what worked and what did not work

Phase IV — “ACT”: Take action to improve the process for continuous improvement (implement changes on wider scale).

We use assessment to guide us toward continuous improvements. These are known as “closing the loop” strategies.



